Queens Borough Public Library
FIVE YEAR LIBRARY SYSTEM PLAN OF SERVICE (Public Library Systems)
2017-2021

SECTION 1- GENERAL INFORMATION
January 1, 2017 - December 31, 2021
1.1 Name of System The Queens Borough Public Library

1.2 Street Address 89-11 Merrick Boulevard
1.3 City Jamaica
1.4 Zip Code 11432

1.5 Four Digit Zip Code
Extension (enter N/A i6248
unknown)

1.6 Telephone Number
(enter 10 digits only

1.7 Fax Number (enter 1
digits only)

1.8 Name of System
Director

1.9 E-Mail Address of the
System Director

1.10 System Home Page
URL

111 &anhl?érgu”em List Ofhttp://www.queenslibrary.org/qI_findabranch?quaadket’ _qtb_find_library=1

1.12 Date of Establishmenf907

1.13 Date of Absolute
Charter

1.14 Name(s) of Central
Library/Co-Central ~ The Queens Borough Public Library
Libraries

1.15 Square Mileage of 109
System Service Area

1.16 Population of System
Service Area

1.17 Type of System PLS

) (718) 990-0700

O718) 297-3404

Dennis M. Walcott
Dennis.M.Walcott@queenslibrary.org

http://www.queenslibrary.org

1907

2,230,722

SECTION 2 - SYSTEM GOVERNANCE
BYLAWS

2.1 URL of Current
Governing Bylaws

APPOINTMENT/ELECTION OF SYSTEM BOARD/SYSTEM COUNCIL

2.2 System Board / System
Council
Appointment/Election -
Isnfs'f;tne év:aﬁ'g]?%t;l;e r'?‘] - System Board / System Council Members are qppd
Council Members are
appointed or elected
(select one).

http://www.queenslibrary.org/about-us/by-laws



2.3

Indicate by whom the

System Board / Systerhhe library is governed by a 19-member board cftges alternately appointed
Council Members are by the Mayor of the City of New York and the Quebnsough president. The
appointed/elected. FoMayor, Public Advocate, Comptroller, Speaker of @iy Council and the
example, county boardgorough President are ex-officio members.

member libraries, etc.

ADVISORY GROUPS

2.4 Advisory Groups - Indicate the groups that selthe System Board / System Council. (check atlapply):

a.

b.

Member Directors'
Organization / Council

Outreach Advisory
Committee

Central Library

Advisory Committee
Other (specify using No
the State note)

Yes

SECTION 3 - PLANNING
NEEDSASSESSMENT AND DEVELOPMENT OF THE PLAN

3.1

3.2

3.3

3.4

Provide a summary As a consolidated system, Queens Library has nolreesnA strategic goal for

describing the the library is to meet the needs of everyone whiksvrough our doors in a

processes used to  customer-centered way. To this end, we routinefydect customer satisfaction

assess needs in the survies at our 63 locations. The Library held itstfannual open budget hearing

development of the  April 4, 2016 to which members of the public wereted to provide input on

Plan of Service. the Libary's budget priorities. Feedback surveps$h lonline and paper, were
analyzed in relation to the Plan of Service. Mon#thtistical reports are
produced and circulated providing detailed inforiorabn circulation, program
attendance, and gate count for all library location

Identify the groups  Key members of Queens Library's leadership teareldped the POS. The

involved in COQO, Chief Librarian, VP of Programs and Servidaisector of Government

development of the Relations, and VP of Capital Projects along witkithlesignated staff were

Plan of Service and assigned sections pertinent to their areas obresbpility and expertise. The

each group's role. Chief Librarian and COO reviewed the entire docunpeior to submission to
the President and CEO. Upon his review and apptbeablan was submitted to
the Board of Trustees for final approval and sulsiois

Describe the planningAs Central Library for a consolidated system, tiemi@al Library Plan reflects

process for the the overall POS for Queens Library. The Directothef Central Library working

2017-2021 Central  with key staff in the Central Library as well agjaisitions and ILL developed

Library Plan. the five-year plan for use of Central Library AiddaCentral Library
Development Aid.

Identify the groups

involved in Central Library Director and staff, Chief Librariand direct reports responsible
development of the for all public service staff, Chief Operating O#ficand direct reports
2017-2021 Central  responsible for technology, resource sharing, attipns, collection

Library Plan and eachdevelopment, website, and apps.

group's role.

The Central Library Plan is aligned with the Reseusharing and Collection



3.5 Describe the
integration of the Development goals of the Queens Library. The Céhibaary in Jamaica
2017-2021 Central  serves as a research center for the system, thgdndor small business
Library Plan with the services and a first stop for many new immigraetsigg to know America,
system's Plan of including its language, history and culture. CBAds will be used to purchase
Service. print materials in the following areas: small besis, jobs and careers, computer
sciences, consumer health, adult literacy, Ameficeal history, science and
technology, arts and culture and international leaggs. CLDA will also be
used to support these collections. In addition, BLfDnds will be used to
supplement reference databases and reference ipatsocbllections as well as
special content areas such as the Carter G. WopHgsiographic, sheet music,
vocational study guides and civil service examemtibns.
3.6 Provide the URL of the
2017-2021 Central  http://www.queenslibrary.org/about-us/Central-ptdrservice
Library Plan.
3.7 Describe the planning
process for the
2017-2021 Direct N/A
Access Plan.
3.8 Provide the URL of the
2017-2021 proposed N/A
Direct Access Plan.
EVALUATION
3.9 Describe the
information to be
collected in order to
evaluate and determin@Queens Library is a consolidated system and doesave member libraries.
members' satisfaction
with the system's
services.
3.10 Provide the URL for
the evaluation form(s) N/A
used by members.
3.11 Provide the URL for
the results of the N/A
member evaluation.
3.12 Describe how the  We will use feedback from our online and print ®yv and annual open budget

information on hearing to prioritize service and implement neviatives. In 2016 survey
customer satisfaction respondents were asked to prioritize the followsagyices: library hours, books
will be used to shape and other print materials, computers, job assistgmograms, afterschool
the system's plan in therograms and homework help, English classes foal&gys of Other Languages,
next year or in the early childhood programs, DVDs, e-books, culturaigrams, older adult
following planning services, staff to assist customers, technologyitig multi-lingual resources,
cycle. mobile technology, adult education including higheol equivalency
preparation and business information. In additionfoarketing department is
responsible for developing public surveys to uni@ded and monitor customer's
needs and satisfaction. Surveys measure satigiagtib services within
libraries as well as with the website and apps.

REVISION PROCESS



3.13 Describe the process
for revising the
system's Plan of If a section needs revision, an appropriate merab#re Library's leadership
Service for submissiorieam will review and return the updated elementbédeadership team, which
to the New York Statewill approve and forward the section to the Presidand CEO, who submits it
Education to the Board of Trustees for final approval.
Department/New York
State Library.

SECTION 4 - GOALSRESULTS

4.1 The Library System's The mission of the Queens Library is to provideligwaervices, resources, and
Mission Statement lifelong learning opportunities through books anghaety of other formats to

(The Instructions meet the informational, educational, cultural aecreational needs and interests
include the definition of its diverse and changing population. The Libriarg forum for all points of

of the mission view and adheres to the principles of intellectuadom as expressed in the
statement.) Library Bill or Rights formulated by the Americaribary Association.

Minimum Requirement for questions 4.2 though 4.t8mplete one repeating group for_e&apic of every
element.

4.2 Element | - RESOURCE SHARING
Cooper ative Collection Development

1. Goal Statement Expand our floating collection to include more eratls

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 No

2d. Year4 No

2e. Year5 No

3. Intended Result(s) Decrease amount of time materials spend in transitare unavailable to the

public Return materials to the community where dednexists
4. Evaluation Method(s) Circulation statistics, shipping data, input frébrary managers

1. Goal Statement Provide easy access to all digital resources throlg Queens Library app and
website

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5 Yes

3. Intended Result(s) Increased use of digital books, music, movies, @uthtabases More individuals

using our digital collections

4. Evaluation Method(s) Circulation by location of digital materials Usetisfaction surveys Database
usage statistics

1. Goal Statement Align customer demand with the materials the Lipaurchases

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5 Yes

3. Intended Result(s) Ensure new materials are on shelves quickly, atan and demographic data

including language are analyzed to maximize fundithgcations, analysis of
circulation data and use of CollectionHQ to infgporchase and weeding of
collections

Circulation statistics, ILL requests, number ofdmluse and return of floating



4. Evaluation Method(s)

library collections
4.3Element 1 - RESOURCE SHARING
Integrated Library System

1. Goal Statement Migrate ILS from current system to one that haser@chnology for better
integraton with third-party software and in-houggplaations

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 No

2e. Yearb No

3. Intended Result(s) Easier staff and public use; system will providarskess integration for digital

media through use of a single login via tablet, WHbsite, self-check and
mobile application. Improved integration with selfeckout(self-service kiosk)
to allow access to patron account, renewals, segiftration, requests, fine
payment and ability to make donations

4.  Evaluation Method(s) Number of vendors evaluated, new ILS under cohttad implemented
4.4Element | - RESOURCE SHARING

Delivery

1. Goal Statement Daily deliveries through the Library's fleet madeall community libraries
2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5 Yes

3. Intended Result(s)  Efficiently meet public demand by moving quicklydaefficiently ILLs, new
materials, reserves, requests, and returned ralstéfaximize centralized
purchasing

4.  Evaluation Method(s) Circulation data including returns analyzed, tratisie included in ILL
evaluation

4.5Element | - RESOURCE SHARING

Interlibrary Loan

1. Goal Statement Provide an efficient and cost effective interlilyréoan service including
patron-initiated collection development.

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Yearb5 Yes

3. Intended Result(s) Customers will receive their materials and articléthin 2-3 business days

Queens Library staff will process books loanedgdram other institutions and
ship the books to the customer within 2-3 busimess Library will process and
deliver books. journals and articles borrowed by€ns Library customers
within 2-3 business days

4. Evaluation Method(s) Online surveys, questionnaires attached to masefiagalcustomers who initiated
their own requests Maintain accurate statistics@sts for books purchased vs.
borrowed to fill requests

4.6 Element | - RESOURCE SHARING

Digital Collections Access

To enhance discovery of Queens Library collectatr®ss all formats in a



2a.
2b.
2c.
2d.
2e.

Goal Statement
single online catalog by providing easy accessditad content in formats
compatible with the many devices customers ownelkag access to devices
customers can borrow from the library

Year 1 Yes
Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) Customers will get more accurate and numerous Iseastilts that go deeper
into digital collections previously hidden insidatdbases and other specialized
silos of content. More customers will find matesigkreviously only accessed by
the most experienced searchers

Evaluation Method(s) The library gathers robust data about the accéisgibind use of digital
collections from a combination of website metriosl @aeports generated by
vendors, Library works in partnership with EBSCQrtmduct user testing
Research will inform ongoing website improvements

4.7 Element | - RESOURCE SHARING
Other (Optional)

1.
2.
3a.
3b.
3c.
3d.
3e.
4.
5

4.8El
Adult

1.

2a.
2hb.
2c.
2d.
2e.

2a.
2hb.
2c.
2d.
2e.

Topic

Goal Statement

Year 1 No
Year 2 No
Year 3 No
Year 4 No
Year 5 No

Intended Result(s)
Evaluation Method(s)

ement 2 - SPECIAL CLIENT GROUPS

Literacy

Goal Statement Improve and expand language and literacy serviffeseal to adult learners
through the Library's seven adult learning cenf@BE, ESOL and pre HSE)
and community library ESOL program

Year 1 Yes

Year 2 Yes

Year 3 Yes

Year 4 Yes

Year 5 Yes

Intended Result(s)  English language and literacy skills acquired nupriekly due to reduced
waiting lists and additional scheduling options

Evaluation Method(s) Attendance data and use of standardized testingssessment (pre and post

instruction)
Goal Statement Increase family literacy services to families ivefQueens communities
Year 1 Yes
Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s)  Enable limited English proficient family membershelp their children learn
how to read and complete with homework

Number of sites offering Family Literacy, numberpairticipants and



4. Evaluation Method(s)
attendance, surveys

1. Goal Statement Increase the number of highly qualified ESOL instous through the creation of
a TESOL Training Center in Eastern Queens in pastnp with a CUNY
institution

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5 Yes

3. Intended Result(s) Larger pool of highly qualified ESOL instructorsémploy in our expanded
ESOL program

4. Evaluation Method(s) CUNY institution identified, partnership formed atrdining offered.
Participant data collected, number of TESOL dedtfon tests given and
passage rate

4.9Element 2 - SPECIAL CLIENT GROUPS

Coordinated Outreach (See I nstructionsfor outreach target groups)

1. Goal Statement Coordinated Outreach will support improved libragrvices for members of
ethnic or minority groups in need of special lilyraervices, those who are
educationally disadvantaged, unemployed, blingsially disabled, have
developmental or learning disabilities or who agedaand/or confined outside

their home
2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. VYear4 Yes
2e. Yearb Yes
3. Intended Result(s) Under the leadership of the Outreach Coordinatom@unity libraries will

have information, resources, and support to devetograms and services to
attract and connect to outreach target populatmasform relevant community
partnerships at the local level

4.  Evaluation Method(s) 1. Ongoing assessment through feedback from comynlilriary managers,
staff and partner organizations 2. Annual repotdreach Advisory
Committee and other stakeholders about outreaeites 3. Attendance at
outreach events and programs 4. Count of socialanteuhtacts and traffic to
the website

1. Goal Statement Institutions serving targeted populations will halve opportunity to participate
in community-based partnerships facilitated by €nsel ibrary to improve
outreach services

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) Members of the Outreach Advisory Committee willnaglly introduce and refer

agencies and CBOs within their respective servieasato the Library's outreach
services and staff Outreach Advisory Committe¢ ladld a boroughwide
resource fair Increased use of technology with tianstach populations,
including the incarcerated.

4, Evaluation Method(s) Number of new partnerships developed, attendancatetach events,count of
first-time mobile library visits to agencies sernyispecial service populations.

4.10Element 2 - SPECIAL CLIENT GROUPS

Correctional Facilities (State and County)



2a.
2b.
2c.
2d.
2e.

2a.
2b.
2c.
2d.
2e.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Expand service to incarcerated populations at tiee@sborough Corrections
Facility and Rikers Island.

Yes
Yes
Yes
Yes
Yes

Inmates will leave the facility better prepared tioe workforce. inmates will
leave Rikers Island better prepared to reunité wieir families through the
addition of a video visitation program

Evaluation Method(s) Counts of programs and participants, inmate supvagerviews with inmates

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

and staff

Increase support to inmates leaving correctioacilifies
Yes

Yes

Yes

Yes

Yes

Inmates will have access to booklists, announcesreamd up-to-date resource
materials produced by the library's job informatgiaff Our "See you on the
Outside" program will provide case management sesvand referrals.

Evaluation Method(s) Number of programs, number of participants, innsatereys, develop method to

track case management referrals to Queens Lilmgagwiews with former
inmates who self identify as being referred by ectional facilities

4.11Element 2 - SPECIAL CLIENT GROUPS
Youth Services (Youth to age 18 exclusive of Early Literacy)

1.

2a.
2b.
2c.
2d.
2e.

3.

4.
1,

2a.
2b.
2c.
2d.
2e.

3.

4.

2a.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Expand and seek permanent funding for STACKS, theaty's high-quality,
after-school program to 50 community libraries

Yes
Yes
Yes
Yes
Yes

STACKS programs are funded as a core library servicrease number of
community libraries that offer this service

Evaluation Method(s) Number of STACKS sites

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Expand Library's reach to tweens and teens in Guedmnary programs and
services

Yes
Yes
Yes
Yes
Yes

There is a significant increase in the numbersveens and teens who come to
our community libraries on a daily basis

Evaluation Method(s) Enrollment for some programs, attendance at atifamms, evaluation surveys

Goal Statement

Year 1

for staff and participants

Create a systemwide College Resource Center that bidents and their
families secure information and resources neeadlggtinto college and
graduate

Yes



2b.
2c.
2d.
2e.

2a.
2b.
2c.
2d.
2e.

3.
4.

1.

2a.
2b.
2c.
2d.
2e.

3.

4.

2a.
2b.
2c.
2d.
2e.

3.
4.

1.
2.

3a.
3b.
3c.
3d.
3e.

Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Yes
Yes
Yes
Yes

Queens Library College Resource Center is launanédeaches at least 5,000
families annually

Evaluation Method(s) Use of online assessment tool, collecting paricimata

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

All Queens libraries operate high-impact summedirggprograms that
incorporate best practices

Yes
Yes
Yes
Yes
Yes
100,000 children participate in the library's suenmeading program

Evaluation Method(s) participation rates and circulation

4.12Element 2 - SPECIAL CLIENT GROUPS
Early Literacy (Birth to School Age with Parents/Caregivers)

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Provide an age-specific,sequenced series of higlaatrearly literacy programs
to newborns through kindergarten at community lilesa

Yes
Yes
Yes
Yes
Yes

The full menu of early literacy programs is avaléaim at least 40 community
libraries

Evaluation Method(s) Number of program sites, attendance, communitysassents, program

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

evaluation survey

Offer enrichment programs that prepare kindergaatgn children for the
transition to more academically demanding curricula

Yes
Yes
Yes
Yes
Yes
Kindergarten "Klubs" operate in at least 40 comityuibraries

Evaluation Method(s) Number of programs offered, number of participargpeat particpation

4.13Element 2 - SPECIAL CLIENT GROUPS
OTHER (Optional)

Topic
Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5

Older Adults (seniors)

Queens Library continues to provides compreher@iltaral, informational and
literary services to the borough's older adultsubh its Mail-a-Book, lifetime
arts and health information programs and activities

Yes
Yes
Yes
Yes
Yes
Increase number of customers who use Mail-a-Boakpamticpate adults



=

3a.
3b.
3c.
3d.
3e.

=

3a.
3b.
3c.
3d.
3e.

5.

Intended Result(s)
participate in at least one cultural or literarget/

Evaluation Method(s) Circulation data, program attendance data

Topic Workforce Development
Goal Statement Help Queens residents become better prepareddantidern workforce
through the Library's Job and Business Academy

Year 1 Yes

Year 2 Yes

Year 3 Yes

Year 4 Yes

Year 5 Yes

Intended Result(s) An annual increase in the number of Library custemeho qualify for
employment or advancement

Evaluation Method(s) Participant outcome data, placement informatiomfpartner agencies
Topic New Americans/Immigrants

Goal Statement Continue to help recent immigrants and those sgekilecome U.S citizens by
providing a suite of practical, informational, auttl and educational programs
and services that facilitate their integration iAimerican society and allow
them to share their ethnic and linguistic heritagth others

Year 1 Yes
Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s)  Annually increase number of participants in the N&awericans Program
through its coping skills and Pathways to Citizepstorkshops, foreign
language book collections, ESOL programs and pisttiigs with international
library systems and consulates

Evaluation Method(s) Program attendance, circulation of internatioaabuage materials

4.14Element 3 - PROFESSIONAL DEVELOPMENT AND TRAINING

1.

2a.
2hb.
2c.
2d.
2e.

3.

4.
1.

2a.
2h.
2c.
2d.
2e.

Goal Statement Increase by 30% the number of training hours pegsleyee by leveraging the
use of digital tools using a blended approachamitng

Year 1 No

Year 2 Yes

Year 3 Yes

Year 4 Yes

Year 5 Yes

Intended Result(s) Knowledgeable staff who will better serve custonserd be more secure in their
career by building a portfolio of competencies

Evaluation Method(s) Training participation statistics, end of courseveys, post-course surveys

Goal Statement Expand staff training in the areas of recognizing assisting persons with a
mental health problem or crisis by partnering wiite City's Department of
Mental Hygiene to provide Mental Health First Aidaining

Year 1 Yes
Year 2 Yes
Year 3 No
Year 4 No
Year 5 No

Intended Result(s)  Build mental health literacy and awareness amamg@iff
Evaluation Method(s) End-of-course evaluation, focus groups and ordineeys



2a.
2b.
2c.
2d.
2e.

3.
4.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Staff are trained for the rollout of the new LeagiManagement System and
other web-based/digital initiatives

Yes
Yes
Yes
Yes
Yes
Trained knowledgeable staff who provide excelksriice to customers

Evaluation Method(s) Customer/staff surveys online and paper, custom@ptaints, staff

end-of-course tests and assessments

4.15Element 4 - CONSULTING AND DEVELOPMENT SERVICES

1.

2a.
2b.
2c.
2d.
2e.

3.
4.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Increase participation in training offered by Praigs and Services age-level
coordinators to enhance staff skills to servepthiglic and stay current with
library trends

Yes
Yes
Yes
Yes
Yes
Better meet the needs of customers of all ages

Evaluation Method(s) Number of training sessions offered, number ofipants, number of libraries

represented per training

4.16Element 5- COORDINATED SERVICESFOR MEMBERS
Virtual Reference

1.

2a.
2b.
2c.
2d.
2e.

3.

4.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Easy access to digital content including catalagallases, ebooks and media,
website and archives available 24/7 through onmlog

Yes
Yes
Yes
Yes
Yes

Establishment of Queens Library as a national leadertual reference to
benefit libraries and library users nationally

Evaluation Method(s) Results of collaboration with vendors, apps devethsurveys of public and

staff, electronic use statistics

4.17Element 5- COORDINATED SERVICES FOR MEMBERS
Digitization Services

1.

2a.
2hb.
2c.
2d.
2e.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Continue digitization of the library's unique lot¢astory collections by
prioritizing materials without copyright restriotis to be accessible as part of
QL's online repository and on the Digital Publibtary of America

Yes
Yes
Yes
Yes
Yes

Thousands more cultural heritage materials documegetite in Queens will be
freely available on the web and stored safely alittrary's digital archives

Evaluation Method(s) Number of documents digitized. Metadata servicaf atill work closely with

librarians most knowledgeable about the librarglection or rare materials.
Priorities for digitization include: copyright, scity, physical condition and
research



2a.
2b.
2c.
2d.
2e.

3.

4.

Goal Statement Continue providing digitization services and tramito 1)Queens' cultural
heritiage institutions without digitization progna and 2) Queens residents who
wish to their family's historic materials in thebkary's digital collections

Year 1 Yes

Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s)  New institutions and individuals provide documetat®L for digitization.
Thousands more documents otherwise unavailabledadd@L website

Evaluation Method(s) Number of documents added, number of pages addether of cultural
institutions receiving training, number of indivils providing historic materials

4.18Element 5- COORDINATED SERVICESFOR MEMBERS
Other (Optional)

1.
2.

3a.
3b.
3c.
3d.
3e.

4.
5.

Topic Central purchase

Goal Statement Continue to centralize purchases whenever pradtbcalaximize efficiency and
cost effectiveness

Year 1 Yes

Year 2 Yes

Year 3 Yes

Year 4 Yes

Year 5 Yes

Intended Result(s)  Print, non-print, equipment and office supplied v purchased centrally

Evaluation Method(s) Number of items purchased, categories centrallglpsed, discounts received
Regular monitoring by Purchasing Dept.

4.19Element 6 - AWARENESS AND ADVOCACY

1.

2a.
2b.
2c.
2d.
2e.

3.
4.

2a.
2b.
2c.
2d.
2e.

3.

4.

Goal Statement Increase City and State funding for Queens Library
Year 1 Yes
Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s)  Public and elected officials support funding rexiae

Evaluation Method(s) Annual budget, number of visits to elected offisjalumber of participants in
events such as writing campaigns, rallies and Baamoups

Goal Statement Increase public awareness and support of Queemnarizibervices through its
Friends Groups

Year 1 Yes

Year 2 Yes

Year 3 Yes

Year 4 Yes

Year 5 Yes

Intended Result(s) More Friends groups formed, increased memberstdpraore Friends take an
active role in advocacy

Evaluation Method(s) Number of groups formed, number of members, nurab€riends participating
in advocacy activities

4.20Element 7- COMMUNICATIONS AMONG MEMBER LIBRARIES AND/OR BRANCHES

Improve communication to staff through 1) redesigd reorganization of the



2a.
2hb.
2c.
2d.
2e.

2a.
2hb.
2c.
2d.
2e.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Library's intranet to raise awareness and undedsigrof the services and
benefits the Library offers to its employees 2) naypig of the of the Library's
internal newsletter and means of timely communicato disseminate media
coverage and relevant information and 3) establkstiraf regular town hall
meetings with the Library's president

Yes

Yes

Yes

Yes

Yes

A workforce that is aware of system-wide developta@md industry best
practices so they can better serve our customeverkforce that is proud of its
accomplishments and all it does not just Queens$doihe entire City of New
York

Evaluation Method(s) Regular employee surveys to gauge whether statiwege of what's happening

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

inside and outside the Library and their percestiohthe Library

Develop a strategic communications plan to positienLibrary within New
York City as a world-class cultural and educatidnatitution and maintain its
standing as one of the most innovative, creatnceetfective library systems in
the United States and to raise the national profiléne Library's new president
as a leading voice in the immigration space

Yes
Yes
Yes
Yes
Yes

Recognition in the media, among elected officiald the public that impels
donors and others to support the Library throughnteering or funding

Evaluation Method(s) Track social media and traditional media coverageugh a series of news

monitoring services, Google hits and social medédrics to determine how and
where the library is mentioned

4.21Element 8 - COLLABORATIVE EFFORTSWITH OTHER LIBRARY SYSTEMS

1.

2a.
2b.
2c.
2d.
2e.

2a.
2b.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Working with BPL and NYPL, develop Video Visitatiggmogram for inmates at
city correctional facilities (Queens will haveigs in this pilot project, Central
Library and Flushing)

Yes
No
No
No
No

Interactive video technology will better preparmates for return to their
families and community

Evaluation Method(s) Number of sessions held, number of inmates padiitig, number of visitors at

Goal Statement

Year 1
Year 2

library sites, number of sessions attended peaiarparticipating in the
program

MyLibraryNYC, a partnership between QBPL, BPL, NYBhd the NYCDOE

becomes a core service of our library systems (lbcry system is funded to
provide outreach and coordination with its boroaghiblic school librarians to
leverage the public library system's collectionsuse by teachers and students.)
Yes

Yes



2cC.
2d.
2e.

2a.
2b.
2c.
2d.
2e.

Year 3
Year 4
Year 5
Intended Result(s)

Yes
Yes
Yes
QBPL partners with 200 Queens public schools irLidsaryNYC activities

Evaluation Method(s) Queens Library will collect and share with DOE nidytreports on circulation,

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

card registration, and outreach activities in @s/&e area. During the school
year additional reports will be prepared periodicalonthly reports include
circulation by two categories, students and edusabdumber of unique
borrowers broken down by students and educatded;diwculation delivered to
school libraries; total items on hold at local $ikies for students/educators;
number of cards registered by students/educatarsbar of calls from students,
educators, librarians per school; number of outreasits. Periodic reports(3
times per school year) include: specific descriptid outreach visits, level of
email and phone support per site.

Coordinate NYC advocacy efforts with NYPL BPL
Yes
Yes
Yes
Yes
Yes

Increased advocacy by the public in all boroughsigased financial and/or
service support from the Mayor and City Council

Evaluation Method(s) Number of tri-li meetings/calls scheduled relatecdvocacy efforts January

through June. Number and content of coordinatethso®dia contacts, press
releases, rallies Increased city funding for limaNumber of City initiatives
that include libraries

4.22Element 9 - OTHER (Optional) - If there are other elements not listed aktowe included in the
System's Plan of Service, complete one repeatimgpgior each element.

1.
2.
3.
4a.
4b.
4c.
4d.
4e.
5.
6.
4.23E
1.
2a.
2hb.
2c.
2d.
2e.
3.

4.

2a.

Element

Topic

Goal Statement
Year 1l

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

Evaluation Method(s)

No
No
No
No
No

lement 10 - CONSTRUCTION

Goal Statement
Year 1

Year 2

Year 3

Year 4

Year 5

Intended Result(s)

System growth through the construction of innoxeatiew libraries
Yes
Yes
Yes
Yes
Yes

Accommodate the current demand for library servares anticipated population
growth in Queens

Evaluation Method(s) Amount of funding secured New construction of lifa begun as outlined in

Goal Statement
Year 1

the Library's ten-year capital plan
Renovate existing community libraries
Yes



2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5 Yes

3. Intended Result(s) Meet the unique needs of community libraries

4. Evaluation Method(s) Amount of funding secured, log of renovations asimed in the ten- year
capital plan

1. Goal Statement Incorporate capital improvements into the infrastee that will sustain
disruptive/disastrous weather events

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5 Yes

3. Intended Result(s)  Position libraries as a lifeline to communities endxtreme weather conditions
and disasters

4.  Evaluation Method(s) Resilient materials purchased and used in buildéngvations to mitigate
damages to buildings to eliminate or shorten clesur

1. Goal Statement Utilize sustainable architectural practices imasfructure improvements

2a. Yearl No

2b. Year2 No

2c. Year3 No

2d. Year4 No

2e. Year5 No

3. Intended Result(s)  Reduction of the Library's carbon footprint andyide sustainable buildings for
the future

4. Evaluation Method(s) Measure number and location of permeable paverselat; panels, lighting
retrofits, energy-efficient HVAC systems and greeofs

ASSURANCE

4.24 The Library System's

Plan of Service was
developed in
accordance with
provisions of

Education Law and the
Regulations of the
Commissioner and theD9/22/2016
requirements of the
New York State
Library, and was
reviewed and approved
by the Library System
Board on (date -
mm/dd/yyyy).

APPROVAL - For NYSL Use Only
4.25 The Library System's

Plan of Service was

reviewed and approve

by the New York Stateg2/13/2016
Library on (date -

mm/dd/yyyy)

REVISION ASSURANCE



4.26 The Library System's
Plan of Service was
revised in accordance
with provisions of
Education Law and the
Regulations of the
Commissioner and the
requirements of the
New York State
Library, and was
reviewed and approved
by the Library System
Council on (date -
mm/dd/yyyy).

REVISION APPROVAL - For NYSL Use Only

4.27 The Library System's
revised Plan of Service
was reviewed and
approved by the New
York State Library on
(date - mm/dd/yyyy)



